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Xay dwng mét hé thong kinh doanh
nhwong quyén (franchise system)

Trinh bay: Luat sw Ho Hirtu Hoanh
VietFranchise.com
Tel: 0908 519 605



. FRANCHISE la gi? oo

1. Bdn chdt: 1a mot phuong thic kinh doanh lién quan
dén vigc cho phep su dung nhan higu, chuyén giao bi
quyét, cong nghé va sy dong nhat thé cua cac don vi
kinh doanh riéng biét trong cung hé thong kinh doanh.

2. Theo Luat Thuong mai Viet Nam:

Franchise la mot hoat dong thwong mai ma 1 bén
thuwong nhan cho phép bén thuong nhan kia dugce phep
kinh doanh san pham, dich vu theo phuong thirc t6
chitc kinh doanh, gan lién véi thuong hiéu va chiu su
kiém soéat, ho tro ciia minh.

* Theo Lugat Dan sw, Lugt CGCN: Franchise cung la 1
phuong thirc chuyén giao cong nghe.




Il. Hoat dong Dai Iy khac Franchise? R ot

Hoat dong Dai Ly

1.Cung ung hang hoa,
dich vu truc tiep tr Bén
g1ao dai ly.

2.Bén giao dai1 1y co trach
nhi€ém phap ly lien don
d6i v4i hoat dong cua
bén da1 ly.

3.Bén da1 Iy dugc huong
thu lao tir Bén giao dai
\@

Hoat dong Franchise

1.Thién vé hoat dong to
chirc kinh doanh

2. Trach nhiém phap ly
tach bach gitra 2 bén
nhuong quyén va nhén
quyeén.

3. Bén nhan quyén phai
tra phi cho Bén nhuong
quyen



Il Loi ich ctia Franchise? \Y.

N
A

® Do6i véi Bén nhwong quyén

* Hi€u ung chuéi duoc thuc hién ma khong phai bé ra
nhiéu von dau tu;

° Thuong hiéu duogc khai thac truc tiép, mang lai hiéu
qua thuc te;

* Quy mo kinh doanh dugc rong mo, kha nang tiéu thu
cao => phan xa nguoc = nang cao gia tri thuong hicu;

» Tach bach trach nhiém phap 1y doi véi chu thé tha 3
gilra cac bén trong quan h¢ franchise.
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1. Loi ich cGa Franchise? \furnme

2. P6i véi Bén nhin quyén:

» Khong phai xay dung thuong hicu;

* Thura huong loi ich, kinh nghiém va bi quyét to chic
kinh doanh cua Bén Nhuong quyén;

* (Gi1am thi€u ru1 ro cua giai doan khot nghi€p;

* Thu hudng hiéu tng chudi cua hé thong.



V. RUGi ro t&r Franchise? \Y.

Vé nguyén tic, mot Hé thong kd khi du diéu kién
nhugng quyén thi rai ro thuong it xay ra cho ca 02
phia, bo1 cac quy dinh phap luat, hop dong franchise
du li¢u mo1 tinh huong. Tuy nhién, can luu ¥ mot so
van dé sau:

- Kha nang vi pham vé quyen s& hiru tri tué ciia Bén Nhan quyén
doi voi Bén Nhwong quyeén.

- Ben Nhuong quyen cung cap thong tin khong chinh xac, khién
Bén Nhan quyén danh gid sai ve gid tri thwong hiéu cua hé thong
franchise.



V. Cac yéu t6 to chirc hé thong KNG
kinh doanh franchise

1. Xay dung va bao v¢ thuong hi¢u

2. Lwa chon mo hinh phat trién nhuong quyén

3. Hoan thién dinh ché quan tri, chinh sach, bo may
doanh nghi¢p

4. Xay dung hé thong quy dinh, dinh ché vé hoat dong
franchise

5. Pang ky hoat dong franchise theo luat dinh



VI. Van dé Thwong hiéu (BRAND) e

I. Thwong hi¢u cua mot doanh nghiép phai duoc hinh
dung la phan “hon” cua doanh nghi€p, la cam giac
tam ly cua chu thé khac do1 vo1 doanh nghi€p do.

2. Cdc yéu to kién tao nén thwong hidu:

Nhan hi¢u (Trade mark), Tén thuwong mai (Trade
name);

Hinh thirc bao b1 san pham, kiéu dang cong nghiép;
bi€u tuong (1con), khau hi€éu kinh doanh (slogan);

Chi dan dia 1y, bi quyét kinh doanh...




VI. Van de Thwong hiéu (BRAND) oo

3. Bao ve thuwong hiéu:

Pang ky xac 1ap quyén sé htru cong nghiep doi véi:
Nhan higu (Trade mark), Kiéu dang cong nghi€p, chi
dan dia ly;

bang ky xac lap quyén tac gia doi voi: Biéu twong
(icon), khau hi¢u kinh doanh (slogan), Ban Quy tac
kinh doa nh...

Xay dung ti€u chi xac lap cac thong tin la bi mat kinh
doanh dé¢ dugc bao hd theo luat dinh. Tén thuong mai
(Trade name) duoc bao hd theo luat dinh.




Vil. M6 hinh doanh nghiép
nhqug CIUYén IETFRANCHISE.V
1. MO HINH NHAT NGUYEN:

O CONGC I  Hop dong franciise e
NHUONG QUYEN, Hop dong phan phoi

Nha phan phoi Ban Dy 4n
trurc tiép Franchise

Chui the.
Nhan quyén

H¢ thong
don vi
kinh doanh
theo nhuwong
quyon

He¢ thong
don vi kinh
doanh truc

tiep ciia
doanh nghiép

(Franchise .
System) Chu thé
Nhan quyén

(Chi nhanh)




Vil. M6 hinh doanh nghiép
nhU’(_)’ng CIUYén IETFRANCHISE.V
2. MO HINH NHI NGUYEN:

DOANH NGHIEP
NHUONG QUYEN,

DOANH NGHIEP
Phan phoi hang hoa

Chui the.
Nhan quyén

Hp¢ thong

don vi . : ,
kinh doanh (;\hu the}\ ........................................... ..
theo nhuwong Nhan quyen

quyén

(Franchise Chii thé
System ) Nhéjn quyén ........................................... :

Hp¢ thong
don vi kinh
doanh truc

tiép cua
doanh nghiép

(Chi nhanh)




VIIl. Hoan thién té chirc bd may K%
qguan tri, chinh sach doanh nghiép

1. Xay dung bo may doanh nghi¢p c¢6 du cac phong ban
chtrc nang dap ung nhu cau quan tri, diéu hanh

2. Chuan hoa hoat dong quan tri, xay dung cac quy ché
phan cap, Uy quyén, phan chia traich nhiém, quy trinh
o141 quyet cong viec

3. Thict 13p va thyc hién nghiém tic chinh sach lao
dong: HDLD, BHXH, No1 quy lao dong, Quy ché tra
lwong-thuong, QC chirc danh-tuyén dung...

4. Tin hoc hoa hoat dong quan 1y.



IX. Xay dwng cac dinh ché franchisem

1. Ban Gidi thiéu nhugng quyén thuong mai (UFOC):
thOong tin minh bach, cong khai theo luat dinh.

2. Hop dong Franchise phu hop véi quy dinh phap luat.

3. Ban Quy tac kinh doanh (Cém nang hoat d0ng
franchise): 1a mot phan thudoc Hop dong franchise

4. Quy ché giam sat, kiém tra Bén Nhan quyén

5. Thanh 13p B0 phan quan ly va giam sat hoat dong
franchise.




X. Dieu kién dé hoat ddong franchise m

* Doivoi Bén Nhuwong quyén

1. Phai c6 h¢ thong kinh doanh tryc ticp (toi thiéu 02
cira hang), phai hoat d0ng it nhat 01 nam tr& 1€n

2. Pa c¢o van bang bao ho nhan hi¢u hang hoa, dich vu
du kién cung cap trong hoat dong nhuong quyén

3. Hang hoa, dich vu kinh doanh hgp phap
4. Pa thuc hién kiém toan doc lap trong nam gﬁn nhat

5. Pa dugc co quan nha nuoc cap phép cho hoat dong
nhuong quyén




X. Dieu kién dé hoat ddong franchise m

* Doivoi Bén Nhan quyén

I. Phai dang ky nganh nghe kinh doanh phu hop véi
no1 dung nhugng quyen thuong mai

2. Pap ting cac diéu kién vé chu thé 1a Bén Nhan quyén
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Xl. Dang ky hoat dong franchise \y

* Noi dung ho so:

1. Bon theo mau, Tai liéu UFOC xay dung theo mau
2. Ban sao chung thuc van bﬁng bao hd nhan hiéu

3. Ban sao co chirng thuc Bao cao tair chinh co xac nhan
cua to churc kiém toan doc 1ap

4. Ban sao co chting thuc Giay Pang ky kinh doanh

* Co quan tiép nhan ho so ding ky:

1. S& Thuong mai: nhugng quyén ndi dia

2. B6 Cong Thuong: nhuong quyén ¢ yéu to nudc ngoai




VietLotus.pte

www. VietFranchise.com

* P/c: 37 Tran Quy Khoach, phuong Tan Dinh, Q.1

* Tel: (08) 204 5186 Mobile: 0908 519 605

* Email: vietfranchise@gmail.com

hoanhlawyer@ymai.com
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